
SUCCESS Project Activities  
Work Package Milestones/Deliverable Due Month Leader 

WP1 - Project 
Management and 
Coordination 

D1.1 – Project website 2 UTP 
D1.2 - Progress Report  18 MDU 
M1 – Project kicko; 3 MDU 
M2 – Interim report 18 MDU 

WP2 - Preparation 

D2.1 – Survey methodology 3 UTP 
D2.2 – Survey implementation and 
analysis 9 UP 

D2.3 – Draft model of collaboaration 15 UdeA 
M3 – End of preparation phase  15 UP 

WP3 - Competence 
and infrastructure 
development 

D3.1 – Recording studios and trained 
sta; 15 UCLM 

D3.2 – SUCCESS LLL course material 27 ÅA 
D3.3 – SUCCESS smart labs 27 MDU 
M4 – Developed infrastructure for online 
courses development and established 
LLL portofolio 

27 UCLM 

M5 – Developed intelligent labs 27 MDU 

WP4 - 
Implementation 

D4.1 – Instantiated and evaluated LLL 
courses 36 MDU 

D4.2 – Successfully instantiated idea 
competitions 36 ÅA 

D4.3 – Successfully instantiated smart 
lab projects and internships 36 UdeA 

M6 – Implemented pilot activities in the 
developed SUCCESS coproduction hub 36 MDU 

WP 5 Quality 
planning and 
outputs monitoring 

D5.1 – QA structure and internship 
procedures 2 UCLM 

D5.2 – Training and internships reports 36 UCLM 
D5.3 – KPI reports 36  UCLM 
D5.4 – Final QA report 36 UCLM 
D5.5 – Mid-term QA report 18 UCLM 
M7 – Quality committee  3 UCLM 
M8 – Starting QC activities and training 
and internships regulations  3 UNICAUCA 

M9 – End of training and internships 36 UNICAUCA 



Work Package Milestones/Deliverable Due Month Leader 
M10 – Final internal evaluation 36 UCLM 

WP6 - Dissemination 
and exploitation 

D6.1 – SUCCESS communication Setup 6 UTP 
D6.2 – Joint dissemination events 36 UTP 
D5.3 – Communication and 
dissemination materials 36 UTP 

M11 – Established and operational 
communication mechanisms 6 UTP 

M12 – Closing dissemination event  36 UP 
 
 


