SUCCESS Project Activities

Work Package H Milestones/Deliverable H Due Month H Leader ‘
‘D1 .1 - Project website H2 HUTP ‘
WP1 - Project ‘D1 .2 - Progress Report H‘I 8 HMDU ‘
Management and - -
Coordination IM1 - Project kickoff [E IMDU |
‘MZ— Interim report H‘IB HMDU ‘
‘D2.1 — Survey methodology HS HUTP ‘
D2.2 - Survey implementation and 9 UP
WP2 - Preparation  ||analysis
‘D2.3—Draft model of collaboaration H‘IS HUdeA ‘
‘M3 — End of preparation phase H‘I 5 HUP ‘
D3.1 - Recording studios and trained 15 UCLM
staff
ID3.2 - SUCCESS LLL course material |27 AA |
:\:‘Pd?’m::::t':‘e:&’:e [D3.3 - SUCCESS smart labs [27 [MDU |
development M4 - Developed infrastructure for online
courses development and established |27 UCLM
LLL portofolio
M5 — Developed intelligent labs 127 IMDU
D4.1 - Instantiated and evaluated LLL 36 MDU
courses
D4.2—S.u.coessfully instantiated idea 36 AA
WP4 - competitions
Implementation - i i
Y D4.3 $ucoessfglly msta.ntlated smart 36 UdeA
lab projects and internships
M6 - Implemented pilot activities in the 36 MDU
developed SUCCESS coproduction hub
D5.1 - QA structure and internship 5 UCLM
procedures
‘D5.2—Training and internships reports H36 HUCLM ‘
ID5.3 - KPI reports I36 lucLm |
WP 5 Quality [D5.4 — Final QA report 36 lucLm |
planning and -
outputs monitoring ‘D5.5 — Mid-term QA report H‘I 8 HUCLM ‘
‘M7—Quality committee HS HUCLM ‘
M8—‘Start|ng'QC act|V|t.|es and training 3 UNICAUCA
and internships regulations
M9 - End of training and internships 36 UNICAUCA




Work Package ‘ Milestones/Deliverable H Due Month H Leader ‘

‘M‘IO—Finalinternalevaluation H36 HUCLM ‘
ID6.1 - SUCCESS communication Setup |6 lutP |
‘D6.2 —Joint dissemination events H36 HUTP ‘

WP6 - Dissemination|| > > _ Communication and 36 UTP

e, dissemination materials

and exploitation
M11 - Established and operational 6 UTP
communication mechanisms
M12 - Closing dissemination event H36 HUP




