
Work Plan 

Work Package number (WPn) 

WP1: The WP 1 will set the ground for the proper control, management and coordination of 

overall activities and goals of the project in work packages 2,3,4,5,6. 

WP2: Need analysis, requirements and stakeholder dialogue 

Cooperation among partner organisations first initiated as part of this WP. The following tasks 

will enhance partner dialogue in EU and LAC for Turning ICT usage into economic and social 

benefits. 

WP3: Design and Implementation of the Technological Environment as a solution to the 

problems identified in the state of the art: Open Source Learning Environment based on the 

Blockchain, global sharing pedagogy, flipped learning and personalized learning will be 

implemented to support teachers in delivering lessons to the groups identified. The project will 

implement an open educational environment, train teachers to use the platform, and then the 

teachers will in turn teach the students. 

WP4: Development and implementation of the pedagogical aspects and knowledge transfer to 

the teachers: Development of all the pedagogical components such as course content, 

instructional materials, and course evaluation for the pilot courses in the project. 

WP5: Dissemination and Exploitation. Dissemination is organised at the overall project level, as 

well as at the level of the individual participating partners. Plans for scientific publications and 

conferences ­ which are the main emphasis of the dissemination activities of the project – are 

here presented. 

WP6: Small­Scale Validation and Pilot Studies. The focus is on conducting a real­life evaluation 

of the digital learning environment through small­scale validation by the teachers and trainers. 

The aim is to ensure that the knowledge transfer in WP4 is successful and the target group is 

able to extend the knowledge to the original beneficiaries. 

 

Structure and staging of the WPs: 

 The WP 1 will set the ground for the proper control, management and coordination of overall 

activities and goals of the project in work packages 2,3,4,5,6. The needs, requirement, 

challenges of learning and exclusion, and relevant actors are identified in WP2. Relevant 

solutions with ICT would be identified as well. WP3 will focus on the development of the digital 

learning system to support the solutions identified in WP2, and WP4 will develop the pedagogies 

and transfer knowledge to teachers. Dissemination and exploitation actions are conducted in 

WP5, while WP6 will conduct validation of the solution on the target beneficiaries. 
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